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ProgressProgress

Analysis completeAnalysis complete
Report currently a draftReport currently a draft
Reviews under wayReviews under way



Study Study AreaArea



Parking Parking 
InventoryInventory

Salina manages and controls Salina manages and controls 
57% of the parking in the 57% of the parking in the 
downtown coredowntown core



Turnover & Turnover & 
OccupancyOccupancy

Red  = 85% Red  = 85% -- 100%100%
Yellow = 75% Yellow = 75% -- 84%84%
Green = 50% Green = 50% -- 74%74%
Blue = 0% Blue = 0% -- 49%49%

Public Parking Public Parking 
Averaged 59% Averaged 59% 
Occupancy During Occupancy During 
Peak (1:00Peak (1:00--3:00 P.M.)3:00 P.M.)



Violations During The Violations During The 
Turnover And OccupancyTurnover And Occupancy

4% of the vehicles 
observed in two hour 
on-street parking 
spaces stayed 
beyond the posted 
time limit. 

22% of the 
vehicles observed in 
the two hour off-
street parking spaces 
stayed beyond the 
posted time limit. 



SurveysSurveys

ManagerManager
•• 73 responded73 responded
EmployeeEmployee
•• 91 responded91 responded

PublicPublic
•• 21 responded21 responded

Most repeated Most repeated 
comment: comment: 
parking should parking should 
remain freeremain free



Demand AnalysisDemand Analysis



Surplus Surplus 
DeficitDeficit

Red  = Red  = --100 (+) 100 (+) 
SpacesSpaces
Yellow = Yellow = --99 to 99 to --1 1 
Green = 0 to 99 Green = 0 to 99 
(Surplus)(Surplus)
Blue = +100 Blue = +100 
SpacesSpaces



SummarySummary

Salina has enough parkingSalina has enough parking……..overall..overall
There are pockets of parking shortfallsThere are pockets of parking shortfalls
Shortfalls can be addressed without building Shortfalls can be addressed without building 
new parkingnew parking
Enhancements to existing parking will Enhancements to existing parking will 
resolve many issuesresolve many issues
–– Adjustments to parking durationsAdjustments to parking durations
–– Signs & WayfindingSigns & Wayfinding
–– MarketingMarketing
–– EnforcementEnforcement
–– FinesFines
–– Pedestrian & bicycle enhancementsPedestrian & bicycle enhancements



RecommendationsRecommendations



EnforcementEnforcement

Two CSOTwo CSO’’s are appropriate for the s are appropriate for the 
size and number of spaces for size and number of spaces for 
enforcement 9:00 A.M. enforcement 9:00 A.M. –– 5:00 P.M. 5:00 P.M. 
MondayMonday--SaturdaySaturday
–– Each CSO should be able to cover 800Each CSO should be able to cover 800--1,000 1,000 

parking stalls using a motorized vehicle, up to parking stalls using a motorized vehicle, up to 
four times during a standard shift.four times during a standard shift.



EnforcementEnforcement

Purchase handheld Purchase handheld 
technologytechnology
–– Including softwareIncluding software

This allows enforcement This allows enforcement 
to occur during inclement to occur during inclement 
weatherweather
–– Chalking is difficult in inclement Chalking is difficult in inclement 

weather, chalk can wash away weather, chalk can wash away 
and does not mark well when and does not mark well when 
wetwet

Enforcement becomes Enforcement becomes 
more efficient and more efficient and 
consistent with the use of consistent with the use of 
handheldshandhelds

Casio IT-3000 EXTag



EnforcementEnforcement

Enforcement Enforcement 
vehicles are in need vehicles are in need 
of replacement.of replacement.
–– Consider replacing with Consider replacing with 

an energy efficient an energy efficient 
vehicle such as electric vehicle such as electric 
or hybrid vehiclesor hybrid vehicles

Global Electric Motorcar 
used by Fulton Missouri 
parking enforcement.



OrdinancesOrdinances

Graduated finesGraduated fines
–– Discourages multiple infractions Discourages multiple infractions 
–– Each additional parking ticket would Each additional parking ticket would 

increase by $1.00 or $2.00increase by $1.00 or $2.00

Increase overtime parking fine to Increase overtime parking fine to 
$10.00 from $2.00$10.00 from $2.00
–– The choice of violating parking is logical The choice of violating parking is logical 

to the consumer because the fine rate is to the consumer because the fine rate is 
comparable to the cost of parkingcomparable to the cost of parking



OrdinancesOrdinances
Continue to issue Continue to issue 
multiple ticketsmultiple tickets

Use vehicle Use vehicle 
immobilization immobilization 
when parkers have when parkers have 
multiple unpaid multiple unpaid 
parking ticketsparking tickets
–– Currently there is Currently there is 

difficulty in difficulty in 
collection of collection of 
parking finesparking fines

Berwyn, Illinois



OrdinancesOrdinances

Consider issuing courtesy tickets for Consider issuing courtesy tickets for 
first offence with in a specified period first offence with in a specified period 
of time (ex. last six months).of time (ex. last six months).
–– Improves public relationsImproves public relations
–– Crates a customer friendly atmosphereCrates a customer friendly atmosphere
–– A map of the parking can be printed on A map of the parking can be printed on 

the back informing customers where the back informing customers where 
long term parking is for their next visitlong term parking is for their next visit



Parking Advisory Committee Parking Advisory Committee 
(PAC)(PAC)

Rich and Associates recommends the Rich and Associates recommends the 
formation of a PACformation of a PAC
–– Streamlines parking managementStreamlines parking management

Expedites decision makingExpedites decision making
Allows better integration of the various Allows better integration of the various 
aspects of parkingaspects of parking
Easier to adapt to changes in downtownEasier to adapt to changes in downtown

–– New businessesNew businesses
–– Parking durations Parking durations 
–– Employee parking areasEmployee parking areas



Temporary Permits $0.30 per day $1.00 per day

Construction Permits $2.00 per job $1.00 per day

Residential Permits $12.00 per year Do not raise at          
this time

Recommended Permit 
Rates

Current Recommended



Adjustment To Parking Adjustment To Parking 
DurationsDurations

Convert Last Parking Space On Each Block to 15 or Convert Last Parking Space On Each Block to 15 or 
30 min. 30 min. 
OnOn--street parking should remain 2 hour.street parking should remain 2 hour.
Two hour parking in lots should be changed to three Two hour parking in lots should be changed to three 
hour parking to accommodate customer/visitors hour parking to accommodate customer/visitors 
wanting to stay longer downtown.wanting to stay longer downtown.
–– Three hour should deter employees from using these stalls.Three hour should deter employees from using these stalls.
–– There is long term parking in the rear of lots for those There is long term parking in the rear of lots for those 

wanting to spend the day downtown.wanting to spend the day downtown.
–– This should reduce and or eliminate the need for temporary This should reduce and or eliminate the need for temporary 

permitspermits..



Parking Lot Improvements/RenovationsParking Lot Improvements/Renovations



Parking PolicyParking Policy

Valet ParkingValet Parking
–– Consider creating a policy specifying Consider creating a policy specifying 

valet operation standardsvalet operation standards
–– Potential for use with restaurant and Potential for use with restaurant and 

entertainment venuesentertainment venues

Taxi ParkingTaxi Parking
–– Consider creating a policy specifying Consider creating a policy specifying 

taxi stand operation standardstaxi stand operation standards
–– Great service for customers attending Great service for customers attending 

entertainment venues and restaurants entertainment venues and restaurants 



Pedestrian & Bicycle Pedestrian & Bicycle 
EnhancementsEnhancements

Following the Following the 
Strategic Plan Strategic Plan 
add bicycle racks add bicycle racks 
with signage with signage 
throughout the throughout the 
downtowndowntown



Pedestrian EnhancementsPedestrian Enhancements



Minimize Pedestrian and Vehicular Minimize Pedestrian and Vehicular 
InteractionInteraction



Signs And WayfindingSigns And Wayfinding

Five Types Of SignageFive Types Of Signage
–– IntroductionIntroduction
–– DirectionalDirectional
–– LocationLocation
–– IdentificationIdentification
–– WayfindingWayfinding

Consistency In Types Of Signs And ColorConsistency In Types Of Signs And Color
Vehicular And PedestrianVehicular And Pedestrian



Wayfinding

Location & 
Identification

Direction

Introduction



Pedestrian KiosksPedestrian Kiosks



MarketingMarketing

SDI should take the lead SDI should take the lead 
role in marketingrole in marketing
–– Continue practicesContinue practices
–– Work with Chamber and Work with Chamber and 

City and City and CSOCSO’’ss
Use web pages, Use web pages, 
newsletters, flyers, newsletters, flyers, 
WayfindingWayfinding
CSOCSO’’ss should be should be 
ambassadors of the ambassadors of the 
downtowndowntown



Parking Enterprise FundParking Enterprise Fund

All revenues from parking (ticket All revenues from parking (ticket 
fines and permit sales) should go fines and permit sales) should go 
into a parking fundinto a parking fund
–– Helps pay for operations  and Helps pay for operations  and 

maintenance of parkingmaintenance of parking



Next StepsNext Steps

Review of recommendationsReview of recommendations
Finalize reportFinalize report
Staff review of final reportStaff review of final report
Final report issuedFinal report issued
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